Emergency Management Commission Minutes of October 28, 2021

Present: Kevin Stieve, Mark Schauf, Tony Gilman, Tom Pinion, Rob Nelson, David Kitkowski
Absent: Caleb Johnson, Wade Peterson
Also Present: Casey Bradley, Clint Brickl, Jeff Jelinek, Liz Crammond, Dr. Rainey Briggs

Meeting called to order at 1330. Stieve noted compliance with open meeting law. Moved by Pinion, seconded
by Schauf, to approve agenda and carried unanimously. Moved by Schauf, seconded by Pinion to approve the

minutes of September 23, 2021.

Emergency Operations Exercise — Conducted exercise of a called in school threat.

After Action Review of August 19, 2021 — General discussion of event and reviewed progtress on improvement
plan.

Information Items —

COVID-19 Pandemic Response Review - Still monitoring with Sauk County Health Department.
School District Safety Plan Updates — School updating their emergency plans and radio system
St. Clare Hospital Updates — Policy updates, interested in doing some ALICE training

Reports from EM Commission Members

School District requested to add Dan O’Brien to list for meetings.
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Next Regular Meeting — November 18, 2021 at 1330.

Adjournment A motion was made by Kitkowski, and seconded by Schauf, and unanimously approved to adjourn
at 1433.



